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Growth through Objectives

You have a great business plan with a firm foundation for your business. But what
is your next step?

Once you have a well-established business plan, you may benefit from the Growth through Objectives
(GO) program. Each GO contract begins with an initial business assessment by a Mountain BizWorks’
business developer. Afterwards, you and your business developer will work one-on-one to accomplish
your specific goals.

Our business developers have many years of business experience in both large and small operations.
They provide guidance, analysis, and mentoring based upon the client’s description of their business
and supporting financial statements. However, the client is ultimately responsible for all actions taken
as the client is the only person who can decide what is appropriate for their business and particular
circumstances.

The business developer will analyze your business or operations and suggest a plan of action. This
plan is discussed at length and modified as necessary. The agreed plan is then to be acted upon by
the client which could involve the utilization of other service providers at additional cost.

Each GO contract is 10-15 hours spread out over a maximum of three months. Members may
choose to do multiple contacts depending on their individual business needs. For information on
starting a GO contract, please contact your regional director.

Northern Region (Asheville):
sharon@mountainbizworks.org or 253.2834, 28
Southern Region (Hendersonville):
patrick@mountainbizworks.org or 692.5826
Western Region (Sylva):
tonya@mountainbizworks.org or 631.0292




